ICPC Process May 2021 

Strength Based Initial Child Protection Conferences 

Preparation for an ICPC 
It is recognised that parents can be anxious and sometimes defensive or angry about attending a child protection conference. Therefore, to ensure that parents are adequately prepared and supported to attend conferences, the following steps are to be followed.  
It is important that prior to conference:
1. The Social Worker meets with the parents to explain the reasons for progressing to a Child Protection Conference and consider if a translator or family member/friend is required to support them at the conference.  

2. The Social Worker supports the family to attend the conference, including moral support and/or practical support (e.g. transport).

3. The Social Worker considers the immediate family who have direct contact or childcare of the child to enable a police check to be undertaken. When making the conference request to safeguarding. 

4. Full details are clearly added to the Conference Request Form.  The Social Worker ensures that all names are spelt correctly, dates of birth and current addresses are accurate and spelt correctly. The Social Worker clearly states the name of the GP and other professionals working with the child and family. 

5. The Social Worker ensures the parents are able to attend the venue of the Child Protection Conference and minimises any barriers that may prevent them from attending. (Following the COVID 19 pandemic LCC have risk assessed all buildings and feel parents should attend where appropriate, social worker should explain the current assessment and how many people will be in attendance). 

6. The Social Worker explores with the family if they would like a Family Group Conference (FGC).  If an FGC is required, a referral should be made as soon as possible as part of the preparation, understanding the family and their support.  An ecomap should also be completed with the family to support this and ongoing support. 

7. The voice of the child is central to the conference and therefore the Social Worker must consider how they will gain this.  If the child would like to attend the conference, it is important that this is supported and that they are enabled to attend. The Social Worker consults with the IRO of the child attending conference and how this will be facilitated. 

8. An Advocacy Service is available, and a referral can be made in conjunction with the child's wishes and feelings (Appendix 1). Alternatively, a direct piece of work should be undertaken with the child to be presented at the Child Protection Conference. This could be from Mind of My Own or another tool to support the views of the child on the intervention service we are providing. 

9. The Social Worker shares the Child Protection Conference report with the parents two days prior to conference. Parents must be given the opportunity to discuss the Social Workers report at least 2 day prior to the conference taking place. This enables parents to highlight any questions or inaccuracies and it informs the Social Worker assessment. It also enables parents to feel valued and adequately prepared. 


10. Parents should be given this in a format that they can access.  For example, a translated document, larger print or coloured texts if they have specific need. (please see: http://intranet.ad.lancscc.net/how-do-i/council-and-democracy/interpretation-and-translation/?page=2 for further details)

11. The Social Worker uses the 'what support do you need' tool with the parents /children and works with them to get their view/understanding on where the family sits within the scale. This will be included within their assessment. (see appendix 2) 

12. The Social Worker will ask parents if they wish to bring a photograph of their child to conference and explain that some parents like to do this to ensure that their child(ren) remain central to all decisions that are made. If they don’t want to bring a photograph, they could bring something of the child's to re-focus the meeting on the child. 

13. The allocated Social Worker should prioritise attending the ICPC, however if exceptional circumstances arise a social worker who knows the family must attend or the Team Manager must attend.  

14. Professionals must share their own reports with parents and young people prior to the day of the conference. Parents must also be given the opportunity to discuss reports with the professional who is attending the conference. This is for all agencies in attendance with the exception of the police. 

15. The template/format for the Multi-agency Pre-meeting Reports will be available on the Children's Safeguarding Assurance Partnership (CSAP) webpage and will be updated to reflect the strength-based model of child protection.  The report will focus on:
· What is the current role of the agency? 
· What are the needs / concerns? 
· Areas we need to know more about
· What can we do to help?
16. These reports must be submitted 48 hours prior to conference to the cpadminteam@lancashire.gov.uk   mailbox who will then distribute this to the IRO. (Appendix 2)
 
17. An IRO is allocated to the family. The IRO telephones parents to introduce themselves and to check that they have received conference report(s) and that they feel able to attend the meeting.  The IRO discusses the format of the conference and answers any questions that the parent or family may have. The parent consultation document is discussed and IRO will make their own notes and relay this at the beginning of the ICPC. (appendix 4). Purposeful visits to the family will be considered where appropriate. 

Day of the conference (if professionals are in a building)
18. On the day of the conference, professionals, children, parents and carers are invited to attend the relevant 'Conference Preparation' time. This is mandatory and is part of the conference process.  

19. On arrival, a Business Support Officer will be in attendance to escort parents and professionals to the relevant meeting room at the venue. Family will be taken directly to the conference room and professionals will be taken to a different room. 

Day of conference if Hybrid conference model: 

20. On the day of the conference, professionals are invited to attend the relevant Conference Preparation time, this will be virtual for professionals. This is mandatory and is part of the conference process.  

21. The Minute taker will facilitate the meeting by opening the virtual meeting and asking that all professionals share their own email address and then each professional can share their own reports, using the email addresses provided to each other in the conference preparation time. 

22. The reports shared by professionals must have been shared with parents beforehand. In the exceptional circumstances were a report has not been shared the conference will need to go through this report in detail. 

Family- if they are attending a meeting venue: 

23. The IRO will greet parents/child and family members and try to make them feel comfortable. The IRO will have a structured conversation with parents and child(ren) in a way that is appropriate to their needs and that will support them to engage in the conference. As part of this discussion they will recap the parent consultation document and see if there any amendments to be made.  

24. The IRO reiterates the purpose of the conference, ensuring that they understand the possible outcomes.  The IRO will explain that the role of the conference is not to decide about legal action and removal of children although the outcome of the conference may lead to seeking legal advice as part of child protection planning.  

25. The IRO will ask parents if they wish to share a photo of their child(ren) in the conference and also if they feel comfortable saying a few words about their child(ren) at the start of the meeting. 

26. The IRO will tell parents the names and agency that professionals are representing at the conference. They will ask parents if they have any preference where professionals are seating during the conference.

27. The IRO will explains the role of the Police in the conference and advice parents that the Police may have a confidential section in the meeting due to data protection of other people who are not present. 
Professionals (if attending a building). 
28. The other professionals will be gathered in a separate room, allowing time to read each other's reports and verify any facts with the Social Worker. This is not a meeting but provides time to ensure that the professionals present are prepared for the conference. (This is not a meeting and a discussion about the family should not take place). 

29. A Minute Taker will be present, the role of the Minute Taker is to ensure that all professionals have reports, name plates are completed, and all professionals are prepared for the conference.  

30. Cycle of change will be available for professionals as this should be a regular discussion point throughout the duration of assessment and planning for the child/children. 

31. The IRO will escort professionals into the conference room and the IRO will be mindful of the parent's views in terms of where people are seated. (Considering that parents should not sit next to the minute taker due to confidentiality issues). 

The Child Protection Conference 
If everyone is attendance: 
The room will be set out in a horseshoe shape.  Flip chart paper will be on the wall (unless this is not appropriate for the chair or parents).  The parents will decide where they want to sit and also if appropriate can decide where some of the professionals sit.
If hybrid: 
The IRO will seat parents in the room, with social distancing measures in place. The IRO will explain the technology and how this will work to support the meeting. 
Once seated and name plates completed the IRO will:
(See agenda, appendix 5 for further details) 
32. Make introductions and advise of any apologies received. (If the meeting is being held late – explain the reasons for this).

33. Confirm the status of meeting and read the confidentiality statement.
34. Verify family details.
35. Provide brief reasons for the conference (at this stage there should be no surprises, e.g. information being presented that has not already been shared with family, SW and IRO) 

36. Ask professionals and parents if a Family Group Conference (FGC) has been considered or completed as a way to support the family.

37. Seeks view from parents as to why we are conference today. This can be presented by the parent or the IRO. (Using the parent consultation form and pre-meeting as a prompt) 

38. Seek the child's views on why they feel that the conference is being held from the child or the child's advocate.  

39. If child or advocate is not present at conference, it should be agreed who is the most appropriate professional to discuss with the child about attending future conferences or consenting to a referral to the Advocacy Service. 

40. There will be the time for a confidential section, please see appendix 6 below for guidance. 

41. Conference discussion with parents and agencies (IRO to record on flip chart in the relevant areas if everyone is present, in a hybrid conference this will not be possible). 

42. The use of flip charts is to support and aid parents understanding of the below areas, it is a visual aid to assist learning and to support the conference being an interactive session. It is at the IRO discretion if choose to do this. 

43. Discussion involving everyone in attendance: 
· Concerns and needs 
· What is going well/strengths (including things that reduce risk)
· What might impact on progress 
· What would make things better? (including the proposed plan).   


44. Children are asked to give their views throughout the meeting. 
45. A draft child's plan will be produced to determine what concerns/worries need to be addressed. If threshold is not met this could be a child in need plan.  

46. The draft plan will identify areas of need and provide children and parents with an opportunity to consider what support they require.  It will also provide professionals with an opportunity to identify what support they can offer to the family. 


example 1

	Current Plan headings: 
	What are we worried about?
What do we want to achieve for the child/parents?
	What are we going to do?
How are we going to achieve it?
	Who will do it?
	When (the completion date or the start date)?
	Considering the child how will we know when positive change has been achieved
	Update on progress
	Outcome
(completed at the end of the action)

	Examples: 
	The parent (name) is worried about the amount of alcohol they are drinking.
	The parent has agreed to undertake an alcohol reduction programme.
	
	
	
	 
	




47. The draft plan is considered using analysis and assessment of risk. 

48. The IRO provides a succinct summary and the threshold criteria, including the strengths and concerns.  

49. The IRO asks the professional representing each agency their decision in relation to the level of need:
· Child Protection Plan
· Child In Need Plan
50. If the decision of the conference is for a Child Protection Plan then the category of harm will be agreed by professionals in attendance. 
51. IRO provides the decision of the conference.
52. Dissenting views
53. Agreement of membership of and date of first Core Group or other meeting (e.g., CIN)
54. Agreement of Review Conference date
55. Any Other Business / clarification for parents/child.
56. The IRO to thank everyone for coming to the conference. 
Minutes 
57. All virtual child protection conferences must be recorded to support the minute taker, unless there is an objection to the recording. 
If the IRO has used the flip chart paper, then either 
a. The minute taker can take this and use it to support their minutes and then dispose of this in confidential waste. 

b. The IRO can dispose of this in the confidential waste at the building they are in. 

The Child Protection Plan 
53. If there are additions to the child protection plan in the ICPC then these will be added to the plan within the outcomes form by the IRO. 
54. The CP plan will be reviewed by the IRO in the mid-point monitoring following the ICPC. 

Implementing recommendations during Covid 19 pandemic
55. Consideration has been given to how ICPC's can be safely implemented at this time and is dependent on national and local restrictions. 
56. However, Lancashire are now proceeding with a 'hybrid conference' model. In which the SW, IRO and parents will meet in person at local buildings and other professionals join remotely. 
57. There is additional documentation to advise of the risk assessments around this and how this can be implemented safely. 
58. However, if the parent or family are self-isolating due to being symptomatic or being contacted through track and trace the ICPC could be held remotely or be adjourned. The IRO will take the risk factors into consideration and evidence the decision to hold the conference remotely or adjourn the conference until parents can attend. 

Appendix's

	Appendix 1 
	Advocacy service information 
	


	Appendix 2 
	'what support do you need' tool' 
	


	Appendix 3 
	Multi-agency Pre-meeting report 
	


	Appendix 4
	Parent Consultation Document 
	


	Appendix 5
	Agenda for ICPC 
	




	Appendix 5 
	Confidential Sections 
	


	Appendix 6 
	Minute takers guide 
	


	Appendix 7 
	Mind of My Own 
	https://one.mindofmyown.org.uk/



	Appendix 8 
	RCPC Agenda 
	


 

2

image1.emf
NYAS-Child-Protecti on-Conference-low-res.pdf


NYAS-Child-Protection-Conference-low-res.pdf
Do you need
someone on
your side?

’
F

e

‘Protection ConFerer

If you have been told that a Child Protection
Conference is taking place this is because
someone is concerned about your safety.

A Child Protection Conference is a
meeting where people such as
teachers, social workers and
parents come together to talk
about these concerns and share
information.

You have a right to know what
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How can an
advocate help me?

NYAS advocates are independent from professionals such as social
workers, police and your parents/carers.

Our advocates listen to what you want, inform you of your rights and
empower you to get your voice heard. We ensure your wishes and
feelings are expressed and acted upon to improve your situation.
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WHAT SUPPORT DO YOU NEED?

1.  Introduction

1.1 The 'What Support Do You Need' Tool has been developed to use with families when we are assessing the needs of the family and is a way of getting them to think about things that are happening at home.  It can be used in conjunction with the cycle of change to move some families through the different stages and to have conversations with families who are might be stuck in the pre-contemplation stage.  





[bookmark: _MON_1682168328]

1.2  The tool can be used as part of the children and family assessment, allowing the social worker to explore areas of parenting capacity (Your Wellbeing and your role) the child's developmental needs (Child's Needs) and the family and environmental factors (Your family, Your home and Your Community) these are issues that that are identified by professionals and the family relating to what the family need to change and want to change.  The parent and the child/ren in the family will be asked to scale themselves 1 - 5 in relation to the support they feel that the family require.

1.3 The parents/carer and children will have a separate tool that can be used by the social worker. These can be used at different times in the social workers involvement to demonstrate that change has occurred.

1.4 The tool can be used to help develop a plan for the family to support them to improve issues in the home.

2.  The parent / carers tool.

2.1 Your wellbeing & Your role – 

· Areas were the parent /carer feel that they need support to meet their own needs to enable them to meet the needs of their children.  

· Areas that the parent /carer need more information to support them to meet their children's needs.

· Areas that the parent /carer are good at. Highlighting these areas will encourage positive working and build parents confidence and self-esteem.

Examples of Wellbeing areas - areas in relation to Emotional Health and wellbeing, mental health needs, Drug use, Alcohol use, Diet etc…

Examples of Your role areas – are areas regarding the parenting role of the carers, that is routines, boundaries, respect, play, activities etc… 

Example Questions

(Wellbeing) You have said to me that you are experiencing problems with your mental health.  Where do you see yourself as your mental health needs on a scale of 1-5?

Would you like support with this?  How much support would you say that you need on a scale of 1-5, 5 being a lot of support and 1 being none………

(Parenting Role) We have discussed about that the children do not listen to what you tell them.  Would you like support with that? On a scale of 1-5 how much support do you think you would need?

2.2  Child's needs – Health / behaviour / education.  

· Child's needs in relation to what the child needs to ensure that they can achieve their potential.  

· It is important that the social worker helps the parent/carer to make the connection about why the child is responding to the parents in the way that they do.

For example – school / nursery attendance, health appointments, sleeping patterns, healthy eating, healthy minds.

Example Questions 

On a scale of 1 - 5 how physically healthy do you feel your child is?

On a scale of 1 - 5 do you feel that you are struggling with your child's behaviour.  

These questions allow the social worker to ask further explorative question in response to parent/carer.

2.3  Your Family, your home and your community – 

· this relates to the home, relationships, housing issues, debt etc.  

· For example – does the house require repairs, are the parents in rent arrears, is there domestic abuse in the home, how supportive is the community? 

Example Question:  

Tell us what you think about your home. On a scale of 1 - 5 do your family feel safe where you live?  



3.  The Child's Tool.  

3.1  Your Parent / carer wellbeing & their role –

· This is the same as the adult issues but from the child's point of view.  

· How does the child feel that the parents are doing?

Example Question

On a scale of 1 -5 how much help do you think your parent / carer needs?  

What help/ support do you think your parent/carer needs and who do you think can help them?

3.2 Your needs – 

· This is about the child, how does the child feel, are they getting their needs met, are they happy in the home?

Example Question 

On a scale of 1 - 5 to do you think that you are physically healthy?  The social worker can then lead into further questions to get to know the child better.  

3.3 Your Family, your home and your community – 

· This is the same as above, and can also include issues around activities that the child attends, would like to attend, support from the community etc...

Example Question 

Who would you ask for help if your mum wasn't available and you were not in school?  

On a scale of 1 - 5 how happy are you to go to a different person for help.  

Who do you know in the community that is a friend?



WHAT SUPPORT DO YOU NEED? TOOL
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Please print off to use.
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Supporting families to succeed in Lancashire

Lancashirefamilysafeguarding@lancashire.gov.uk
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You are maintaining the change


YOU ARE NOT READY


You aren't ready to make a change yet


YOU ARE GETTING READY


You are thinking about what you need to do





Hmm, what do I need to do?


YOU HAVE STOPPED


You have relapsed or stopped making the change


YOU ARE DOING IT


You have started to action the change


YOU ARE READY


You are preparing to make a change
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Your parent is thinking about what they need to do





READY


Your parent is getting ready to make a change


Hmm, what do I need to do?


DOING IT


Your parent has started to make changes 


NOT READY


Your parent isn't ready to make a change


STOPPED


Your parent has stopped doing it


STILL DOING IT


Your parent is still doing it
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What support you and your family need?
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3 | Some support required

More support required
A lot of support required
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		This report template is to be used by all agencies presenting at a Child Protection Conference in Lancashire 

Please advise the Chair in advance if there is any information in this report that should not be shared with certain members at conferences. Please complete separate reports for each child in the family. 	

		Lancashire logo 







Lancashire Multi-agency Child Protection Conference Report



		

AGENCY NAME

 

		

		

FAMILY NAME/S 

		







		Professional’s Name(s)

		

		Date of Report 

		

		Initial/Review/Transfer in/Pre-birth

		



		Professional’s Role

		

		Contact details

		



		Date of Conference

		

		Venue

		









		Forename 

		Surname

		Date of Birth

		School / Other Setting

		G.P / NHS number 



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		







Adults and others in the household (including other children not subject to conference)



		Full Name

		Role/Relationship 

		PR Yes / No



		

		

		



		

		

		



		

		

		



		

		

		







Any other Significant Adults



		Full Name

		Role/Relationship 

		DOB

		Address 



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		



		



		

		

		

		

































		Summary of Agency Involvement.



		What is your involvement/work with this child and family?



Please include:

How long have you been working with this family?

What work are you doing, have you any other work planned, and what is/has  the response of the child and family been to that work ?

When was the last contact?

How often are you seeing the child or family?



Please use this section as a chronology of your involvement. 

		



		Voice of the Child/ young person 

What are the child's views? 

Do they have insight into why professionals are concerned about them? 

Include what is said and also what is observed.  

What is the child’s lived experience?

Consider Parent/carer and child interactions. 



Please include the child's wishes and feelings and their understanding of what is happening within their family environment. Does the child know or understand what's not going well? What do they think is going well? How does the child think the situation at home could be improved? 



Please note for unborn and younger children please consider the observations of the parent and child and the child's lived experience. 



		



		Voice of parents/ Carers

What are the parent /carer views? 

Do parents know why you are worried about their child?

Is there meaningful engagement and is there motivation to change?

		



		Strengths and Safety Factors.



		What is progressing well for this child specifically?



Please include any resilience factors, personal strengths, friendship groups, positive adult relationships, achievements etc.









		



		What is Working well for the family?



Please include:

Strengths and safety features of family life and parenting that either have a positive effect on the child/ren’s lives or you believe reduces the risk of harm and therefore makes you less worried. Include extended family or use of community resources.



		



























		Areas of Vulnerability and/or Unmet Need.



		

What are you worried about with regard to this child?



Please include: 

Past Harm - what has happened that worries you about these child/ren or other child/ren in the care of the adults/carers



Present and Future Harm - what are we worried might happen to the child/ren in the care of the adults/carers





What is the Impact on the Child(ren)

		



		Complicating Factors



Please include:

Any areas that are unclear may be of potential concern, and what you consider is not known or needs to be known to be able to keep the child/ren safe. This could include un-evidenced concerns or areas of disagreement.



Complicating Factors

What makes safeguarding the child and working with the family more difficult. Are there times when the risk increases?

		







		Thinking about the future.



		

What might make things better? 





Please include:

Any areas or things that would make this situation better for the parent and the child/children. Please include what your agency can do and any ideas about other agency involvement. 



		







		Views of Practitioner/Worker  





		

What do you think needs to change to prevent significant harm?

		



		

What support can you or your agency provide to help prevent ongoing harm to the child/ren?



		



		For review conferences, what difference do you the think the plan has made to the lives of the child/ren and the concerns identified?

(please only complete this report if not in attendance at the core group or in agreement with the social workers report)



		









		

Child and Family Views on Report



		Has this report been shared with parents/carers?

Reports should always be shared with parents/carers prior to conference. 

		Yes/No



		If not, please state reason 



		Has this report been shared with the child/ren?

Reports should always be shared with children where this is appropriate prior to conference.



		Yes/No

		If not, please state reason 







		What are the views of the parents/ carers on this report?

		



		What are the views of the child/ren on this report?

		









		Authors Name  

		Designation 

		Date 



		





		

		









It is your responsibility to ensure that your report is shared with the family prior to the ICPC. The contents of the report should be explained and discussed with the child/young person and relevant family members in advance of the conference itself, in the preferred language(s) of the child and family members.

Please ensure you bring an additional copy to share with other agencies at the ICPC as Children's Social Care cannot be responsible for sharing external agency reports. 

Please ensure you follow your agencies procedures for sharing information securely in accordance with GDPR.

Contributors should send a written report electronically using secure email to: cpadminteam@lancashire.gov.uk 48 hours prior to the Conference.
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Feedback from parents for Child Protection Conferences 

This is an opportunity to ensure your thoughts and feedback are clearly recorded before the arranged Child Protection Conference. Please feel free to use the below headings as a guide or there is a section below where you can add other points you wish to raise at the conference. 



Is there anything within the report that is incorrect and you want to change? 





What is going well for you and your child/children the moment?





What do you feel is not going so well at the moment?





What would make things better for you and your child/children? 





Is there anything you need help with?



Do you have any other friends/family members that can help you with the above?





Is there anything you would like the IRO to be aware of during the meeting?





Any other comments you want to bring to the conference?  
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LANCASHIRE SAFEGUARDING CHILDREN BOARD

AGENDA FOR INITIAL CHILD PROTECTION CONFERENCE



1. Introduction/Apologies

2. Status of meeting and confidentiality statement

3. Verification of family details and if an FGC (Family Group Conference) has been held.

4. Reasons for conference

5. Chair (IRO) seeks view from parents as to why we are at conference today. 

6. IRO seeks the child's views 

7. Confidential section. (however if hybrid, this could be held before parents comes into the meeting room).

8. Discussion involving everyone in attendance: 

· Concerns and needs 

· What is going well/strengths (including things that reduce risk)

· What might impact on progress 

· What would make things better? (including the proposed plan).   

9. Analysis and Assessment of risk

10. Chair's Summary

11. Individual agency recommendation

12. Decision of Conference

a. Child Protection Plan

b. Child in Need plan

c. 'Other' plan that would support the family. 

13. Dissenting views

14. Agreement of membership of and date of first Core Group 

15. Agreement of Review Conference date

16. Any Other Business



Notes for Parents/Children/Young People

Parents and children are welcome to contribute throughout the meeting. 

Notes for Professionals

NB	To aid the accuracy of the written record of the conference, it is essential that agencies submit a written report 48 hours before the ICPC. This report must also be shared with parents, except in exceptional circumstances.  Any written amendments to the record of the meeting must be sent to the independent reviewing officer within seven days of their receipt.





ICPC Agenda June 2021
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Confidential Information within Child Protection Conferences



Introduction 

The following guidance is intended to support and direct discussion and agreement between agency partners and Lancashire Children's Services about the management of confidential information in CP Conferences.  Individual agencies will have reference to their internal procedures and sources of management direction in assessing confidentiality and information sharing matters.

Key Principles

The starting principle is that a Child Protection Conference is a collaborative and inclusive discussion with a family to address concerns for child wellbeing and co-produce a plan to support change and reduce risk of harm.  Therefore 'confidential slots' are not to be seen as an automatic or usual part of the process, and should be used only where unavoidable and agreed in prior discussions.  Furthermore we must give parents or carers the information they require to protect children in their care unless specific reasons not to do so are present.  

An agency representative who believes that information from their agency needs to be shared with an element of confidentiality from some or all family members should seek to contact the Conference Chairperson ahead of the Conference and agree why this is the case and how it will be managed and recorded on the day.  Just because prior information has been shared confidentially does not make this the case subsequently, and each Conference should decide the necessity for confidentiality in the presenting circumstances.  

Confidential Discussion in CP Conferences should be for the shortest period of time necessary to share only the confidential information.  It is not an opportunity for an off the record discussion or to make informal observations or judgements.  The discussion will be minuted and shared only with those present in the room.  Any actions agreed related to the confidential information (i.e. that can't be included in the CP Plan) must be explicitly agreed and recorded in the confidential section of the minutes.  The receiving agencies should treat the confidential information as such and should alert the originating agency at the earliest opportunity if they identify a safeguarding need to take steps to share the information outside of its original circulation.  

Reasons for Confidentiality

1. That information about an ongoing or potential Police investigation may prejudice a criminal investigation.  It does not apply that all or any information related to a Police investigation is confidential, but where it is judged to potentially prejudice that investigation then confidentiality will be required. 

2. Information held by the police classed as 'intelligence' that informs the risk to family but cannot be shared wider due to intelligence guidance. Any intelligence that could lead professionals visiting the home to be at risk must be shared in the confidential slot. 

3. Where information sharing about a 3rd party is required, but without consent to share being given by that person.  In such scenarios the information to be shared must be relevant to the safeguarding of the child(ren) being considered, in which case specific discussion will be required as to whether subsequent disclosure to a parent / carer is necessary in order for that person to be able to take necessary action to protect the child(ren) from the risks identified.  If consent to share can be sought and gained prior to or within the CP Conference then the need for confidentiality is likely to be removed. 

4. Where disclosure of information would increase the risk to the child, or is necessary to ensure compliance with some other lawful order – i.e. we would not disclose information about a mother and child that may increase the risk of Domestic Abuse and/or breached an injunction or Non-Molestation Order etc.  

5. Partner agencies should also be considerate to parents views around their history and circumstances being shared to a wider audience. 
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LANCASHIRE COUNTY COUNCIL  

DIRECTORATE FOR CHILDREN AND YOUNG PEOPLE

STRICTLY CONFIDENTIAL


INITIAL CHILD PROTECTION CONFERENCE MINUTES 


NAME OF CHILDREN



DOB



DATE OF CONFERENCE


		 ANY UNAUTHORISED USE OF THE MINUTES OF THIS CONFERENCE COULD 


 RESULT IN PROSECUTION       





Parents, family members and carers do not have permission to record the meeting.  Any intention to do this must be discussed with the Independent Reviewing Officer prior to the start of the meeting.  Where the IRO is not advised of this intention, this may have implications for future attendance at child protection conferences.

Information shared at child protection conferences is confidential and should not be 

disclosed outside the conference.  There are a number of circumstances when information MUST be disclosed.  These are as follows:


1.
Subject to limited exceptions, any person has a right to see personal information held about themselves.  This includes information contained in child protection conference minutes and must be disclosed upon request whether the individual attends the conference or not (it also applies to non-family members).


2.
If there are court proceedings then a judge may order that child protection conference minutes are disclosed to the parties.  This applies to both civil (family) proceedings and to criminal proceedings.


3.
Conference attendees may be (asked or) ordered to attend court to give evidence.  This may be at the behest of the prosecution/application or the defence/respondent.


4.
If there are civil proceedings in court then a children’s guardian (an independent social worker appointed by the court to protect the child’s interests in cases where Lancashire County Council make an application) or a family court advisor (an officer appointed by the court in private proceedings involving children to report to the court on the child’s circumstances) may both see the records held by Lancashire County Council including child protection conference minutes.  They may also refer to the minutes in their reports and the minutes may then become available to the court.


5.
Basic information about children subject of a Child Protection Plan is made available to a limited number of health staff in frontline services, for the purposes of safeguarding children.


There are other circumstances when the information MAY be disclosed.  These are as follows:


1.
All conference attendees may disclose the minutes of the conference to their own legal advisors.


2.
Child protection conference minutes may be disclosed to other professionals involved with the child who have not attended the conference.


3.
The Data Protection Act relates to child protection conferences.


CONCERN LEADING TO INITIAL CONFERENCE 


This conference has been convened due to concerns of significant harm to child/ren.

REPORT OF CONFERENCE

Insert name of chair, Independent Reviewing Officer, welcomed attendees to the conference.

Chairs name completed introductions and confirmed apologies. 

The family details were clarified.  

The family GP details, and children's NHS numbers were confirmed/obtained.

Chairs name explained that the information shared at child protection conferences is confidential and should not be shared with anyone outside of the conference.  There are some exceptions to this, for example, attendees sharing the minutes with legal representatives.  There is a confidentiality statement on the table in front of you.  I do not propose to read this out but a full copy will be included in the minutes of today's conference.  

There is an appeals procedure in respect of the management of the conference and the decisions made.  An appeal can be made within 21 days of the conference and a copy of these procedures can be made available at the end of the meeting.

Also in front of you is an agenda for the meeting, the categories under which children’s names can be made subject to a Child Protection Plan.  At the end of the conference each professional will be required to make a decision about whether the child/ren being considered during the conference require a child protection plan, providing clear reasoning of how the threshold of significant harm is met to support their decision.

Chairs name explained that the purpose of today’s conference was to bring together and analyse in a multi disciplinary setting the information obtained about the child's health, development and functioning, and the parents' or carers' capacity to ensure the child's safety and promote the child's health and development; to make judgements about the likelihood of a child suffering significant harm in the future; and to decide what future action is needed to safeguard the child and promote his or her welfare, how action will be taken forward and with what outcomes.

Each agency will be asked to contribute throughout the meeting and consider the four key areas of concerns, strengths, impact on progress and planning for the future.  Any professional can ask questions and challenge any views reached when they are concerned about supporting evidence that may support a different analysis and outcome.

Chairs name confirmed that they had met with parents/those with parental responsibility prior to the conference to confirm that they had received the reports, discussed the process of the meeting, including any issues around quoracy and to confirm that they are happy to proceed. The chair has completed a parent consultation and this will be shared within the meeting. 

Chair's name asked if an FGC had been considered. 

Family views. 


Chair's name confirmed with parents the reason for the conference and shared the following views: 

· Is there anything within the report that is incorrect and needs to be changed? 


· What is going well for you and your child/children?


· What do you feel is not going so well?


· What would make things better for you and your child/children?


· Is there anything you need help with?


· Do you have any other friends/family members that can support you?


· Any other comments you want to bring to the conference?  


(MT summarising discussion in each point) 


Childs views 


Chair's name asked Child for their views / Chair asked Advocate for the child's views/ Chair asked SW to provide the child's views. 


(MT to summarise these and add any attachments or evidence provided to the minutes as appendix). 


Confidential section 


Family members left conference


CONFIDENTIAL SECTION – PROFESSIONALS SEE CONFIDENTIAL SECTION


Family members returned to conference


There was no further information presented at conference. 


Conference discussion with parents and agencies 

(IRO to record on flip chart in the relevant areas if everyone is present, in a hybrid conference this will not be possible). 


Area of discussion:


· Concerns and needs

· What is going well/strengths (including things that reduce risk)?

· What might impact on progress 

· What would make things better? (Including the proposed plan)

(IRO to go through each heading, MTS - bullet points for each child or whole family are acceptable. Any additions to the CP plan identified through the above questions should be recorded by the IRO in the OCF). 

CRITERIA


Subject to a Child Protection Plan (8.12) - the child can be shown to have suffered ill treatment or impairment of health or development as a result of physical, emotional or sexual abuse or neglect, and professional judgement is that further ill treatment or impairment are likely OR professional judgement substantiated by the findings of the enquiries in this individual case or by research evidence is that the child is likely to suffer ill treatment or impairment of health or development as a result of physical, or emotional or sexual abuse or neglect.  

SUMMARY

Chair summary of risks and strengths. – MT to minute verbatim.  NB MT must not paraphrase


AGENCY VIEWS REGARDING CRITERIA FOR A CHILD PROTECTION PLAN

Agencies will state their views on a child protection plan and a summary of the risks to evidence that decision. 

Social Worker, Children's Social Care ….

CONFERENCE DECISION:


(Name of child/ren) has/have been made subject to a Child Protection Plan under the category of risk of (category).


Or


(Name of child/ren) has/have not been made subject to a Child Protection Plan. The child/ren will be supported by…. 

Chairs name thanked everyone for their attendance at the conference and brought the meeting to a close. Chair confirmed the name of the allocated social worker and the time and date of the first core group. 

Any proposed amendments to these minutes must be received in writing by the Independent Reviewing Officer within seven days of receipt of the minutes.

*Please add agency reports as appendixes 
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