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1.  Core Practice Standards
1.1 Responsibility and flexibility: 
· At the heart of these supervision practice standards is the expectation that all supervisors take responsibility in managing the supervision they facilitate and are supported to have a degree of flexibility in how they deliver supervision. There is a balance for supervisors to own – between practicing flexibility while ensuring the delivery of a core standard of supervision. This means there is support and trust for each supervisor to be autonomous, however, the expectation that they know these standards and, if they are deviating from these standards, there is the expectation they have discussed, agreed, and recorded this with their own manager and the supervisee. 
1.2 Induction
· As part of induction all employees should be directed to the Supervision Policy, Procedure, and Guidance, and expected to read it. The supervisor should explore the supervisee's supervision history and ensure they have a clear understanding of what they are entitled to in supervision, ideally in the first session when the supervision agreement should be completed. 

1.3 Qualified social workers

· All qualified social workers should be supervised by a qualified and experienced social worker. If a qualified social worker's direct line manager is not a qualified social worker, they should be provided with the opportunity to have supervision from a suitably qualified and experienced social worker. 
1.4 Supervision agreement

· Every member of staff will have a named supervisor and a supervision agreement, drawn up within 6 weeks of starting their job, or change of post, or change of supervisor. This agreement to be reviewed at least annually, and as part of this process, the supervisor should review how supervision has been going with the supervisee. The supervisor should share with their own line manager what they found from this review and address any issues raised. 
1.5 Supervision environment
· Supervision should take place within the supervisor and supervisee's paid hours of employment and in a safe environment that minimises interruptions and cancellations. Staff should take advantage of technology provided by the service if meeting up in person is challenging or unsafe. 
1.6 Supervision preparation

· Both supervisor and supervisee are expected to take responsibility for coming to supervision properly prepared. At a minimum this means supervisees know all basics details of their cases in terms of timescales and progress of work, and supervisors have taken time to fully appraise some of the supervisee's work. Both should have reviewed the previous supervision record and actions. 
1.7 Content of supervision

· Supervisors should use the Supervision Policy and Guidance documents to guide the conversations they facilitate in supervision. 
· The supervision record template in the appendix of this document provides a template for recording supervision, however, as in paragraph 1.1 supervisors are expected to take responsibility and have a degree of flexibility in how they manage supervision. Different supervisees in different parts of the service dealing with different situations and case demands will need different support and a flexible approach by supervisors is required, whilst being mindful of good practice and meeting expected standards. Alongside the Supervision Policy and Guidance documents, this template provides a guide to the content of supervision, particularly in terms of ensuring the supervisee has the conversations they need to practice at expected standards. 
· The focus in supervision records for children, young people, and families should be on the outcomes we want to achieve in practice. There is not an expectation to record conversations verbatim, but to take a balanced approach that captures and represents the conversation that was had, adding value to the understanding of the child, young person, and their family. We expect individual supervisors to take responsibility for this, avoiding unnecessary duplication, but ensuring there is good detail to understand: the child, young person, or their family; plans of work; and to fully evidence decisions made. 

· The duration of supervision should be around 2 hours for quality supervision, but should be led by needs of the individual, the size of their caseload and the typical duration set out in their supervision agreement. 

1.8 Recording supervision 
· Responsibility for recording supervision sits with the supervisor and the record should be held securely in line with our information governance standards. Individual workers' supervision record should be shared with them within 2 weeks of supervision, however, it is the supervisee's responsibility during supervision to ensure they make note of their own work actions. 
· Supervision records for individual children, or young people should be added on LCS in case notes as a supervision case note within 1 week of the discussion, with ultimate responsibility for this sitting with the supervisor. The exception to this is group supervision which is recorded in the Workbook by the team coordinator, however ultimate responsibility for this still sits with the team manager. If important decisions (e.g. RAG rating, safeguarding, or legal decisions) are made in formal supervision, or informally the manager or supervisor to ensure these are recorded as soon as possible, but at least within 24hrs. 
· Supervisors should record ad hoc supervision when a significant or important discussion was had. The supervisor should use the normal supervision case note to record this – using this case note type outside of formal supervision should only be when a more detailed, reflective discussion about a case has been had, not for quick, or straightforward decision-making – in this case the 'management oversight' case note should be used. 
· Supervision discussions that do not relate to the child, young person or family, that are about the supervisee should not be recorded on LCS, but in the supervisee's supervision record that is stored securely in line with our information governance standards. For example, this includes conversations about the supervisee's performance, wellbeing, development, and other personal information. 
1.9 Frequency of case supervision
· There is no fixed frequency for the supervision of children, young people, families, and carers (cases). Supervisors are not required to facilitate a detailed reflective discussion for every case in every formal supervision session. However, they are expected to take responsibility for supervising and having effective oversight of cases at a frequency that the case needs. 
· As a guide, supervisors should aim to have a degree of oversight on all cases every 4 weeks (with explicit exceptions below) and record this oversight on the case record. If supervisors decide it is safe to be less (or more) frequent than 4 weeks, then they should record the frequency in the most recent management oversight and the allocated worker should note this frequency in the case summary. Unless there is an exception below, supervisors should not normally leave it longer than 8 weeks to have oversight on any case. 
· The allocated worker has responsibility to raise concerns with their supervisor if they think a case needs oversight or formal supervision sooner than the recorded agreed frequency. 
· Workers who are not the main allocated worker have the responsibility to raise and share any new significant information or concerns with their manager/supervisor and the allocated worker. The manager/supervisor should liaise with the allocated worker's supervisor as necessary. 

· As above, if a supervisor and supervisee have a detailed, reflective discussion about a case outside of formal supervision then the supervisor should record this using the standard supervision case note. In checking that a case has sufficient oversight, auditors and senior managers are expected to give credit for management oversight beyond supervision case notes, for example this may include 'managerial oversight' case notes, assessment check points, or managerial comments in signing off an assessment or other work. 
1.10 Frequency of supervision for individual members of staff
· These should be considered as minimum standards that can be increased for staff experiencing performance or practice issues. 

	Minimum standards of frequency and duration of formal supervision

	Employee Group
	Minimum Frequency

	Senior Management
	6 weeks

	Other Managers
	6 weeks

	Team Managers
	4 weeks

	Social Workers
	4 weeks

	Independent Reviewing Officers
	4 weeks

	Support Workers and non-SW qualified staff working directly with CYP and families
	4 weeks

	ASYE Social Workers
	1-4 weeks (see below)

	Non-SW qualified staff not working with CYP and families
	6 weeks

	Adult Workers in Family Safeguarding Teams
	Supervision to be provided by their external agency in line with their policy

	Residential Staff
	6 weeks

	Business Support Officers and Managers
	6 weeks 


1.11 Student Social Workers
· The placement arrangements for student social workers should clearly state a supervision frequency, with every 2 weeks a guide minimum frequency. Any manager or social worker supervising a social work student on placement must hold the appropriate award/qualification and have demonstrated their competencies against the PCF, KSS and PEPS. 
1.12 Newly Qualified Social Workers

· Newly Qualified Social Workers (NQSW) in their Assessed and Supported Year in Employment (ASYE) should have supervision weekly in their first 6 weeks, fortnightly supervision from week 7 to 6 months and supervision at a minimum of every 4 weeks between 6-12 months. During the ASYE year each supervision should include a review of all cases and allocated work, critical reflection, a discussion of strengths and development needs, as well a regular review of their ASYE portfolio (and achievements towards milestones). After this first 12 months normal supervision requirements apply. 

1.13 Family Safeguarding
· The case supervision of individual children and young people in Family Safeguarding teams may also be through multi-disciplinary group supervision. 

1.14 Practice Development Managers
· Our team of practice development managers provide support, guidance, training, and some supervision to less experienced practitioners. Our ASYE social workers, who have a line manager who provides supervision, may also receive one-to-one or group supervision with a practice development manager. In these circumstances the boundaries between the supervision and support from the practice development manager and the line manager / supervisor should be explicitly set out in the supervision agreement. 

1.15 Children with Disabilities
· Many children and young people allocated in our children with disabilities teams are in stable arrangements with long-terms packages of care and do not require supervision at the frequency of cases in other parts of our service. The core expectation is that all children in these teams have a level of oversight or formal supervision at least every 6 months and if this needs to be more frequent then this is recorded in the most recent management oversight and the allocated worker notes this frequency in the case summary.
1.16 Professional development and performance
· Supervisors should observe supervisee's practice at a minimum of three times every year. At least two of these observations should be of the supervisee engaging with children, young people, and families if this is part of their role.
· Supervisors should know LCC's performance engagement process and ensure the development of supervisees is discussed at least every quarter.
· Supervisors are expected to ensure that staff they supervise are doing so within the expected national and local standards, particularly those set out by Social Work England and in the relevant Knowledge and Skills Statements. 
· Supervisors must check that the professional registration of their staff is maintained. 
· Supervisors must discuss supervisee's performance where this is not at the expected standards and make use of HR policies and procedures where this is necessary. 
· LCC Children's Service's to provide regular supervision training for those responsible for delivering supervision. All supervisors are expected to attend as well as other mandatory managerial training courses. 

2.   Monitoring and Oversight 
2.1 Heads of Service, Principal Social Worker, and Senior Managers
· The Principal Social Worker, Heads of Service, and Senior Managers (in their part of the service), are expected to regularly sample supervision records at least four times a year. At a minimum this means, checking supervision agreements are in place, reading supervision records and observing supervision should they feel this is required. 
· Heads of Service have responsibility to ensure that this Supervision Procedure is fully implemented in their service area. This means modelling good supervision practice with their Senior Managers and routinely discussing the quality of supervision with Senior Managers. This also applies to Senior Managers who should routinely discuss the quality of supervision with each of their Team Managers against the standards in this document. 
· Senior Managers, the Principal Social Worker, and Heads of Service should encourage a broad understanding of supervision practice and work to develop our learning culture across the service. 
2.2 Service oversight
· Our audit team produce a regular supervision report, Our Director, Principal Social Worker, and Heads of Service should use this report, alongside staff surveys and staff feedback, social work health check, inspection feedback, other audit findings, reports from their managers and their own sampling of supervision to ensure the quality and frequency of supervision meets the standards set out in this Procedure. 
· Supervision should be a key focus as part of an annual social work health check and the results of this health check should be carefully considered by the senior management team. 

Appendix A – Forms
Supervision Agreement
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Group Supervision Agreement
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Supervision Record
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Practice Observation
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Supervision Review Form – for use at annual review of supervision
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[bookmark: ESA][image: New LCC Rose B&W]One to One Supervision Agreement



		Supervisor

		

		Supervisee 

		



		Line Manager 

(if different)

		

		Supervision agreement date

		



		Team/Unit

		

		Standard Venue

		







Supervision is central to ensuring positive outcomes for children, young people, and their families. Supervisors should use supervision to lead by example demonstrating the values, skills, practice, and behaviour expected by our service, LCC and the national bodies to which we are affiliated.



The four key functions of supervision are:

· Quality Assurance / Governance 

· Organisational Engagement / Mediation 

· Professional Development 

· Wellbeing



Our principles in supervision are:

· Achieving the best outcomes for children, young people and their families 

· Accountable practice 

· Roles and responsibilities 

· Development and improvement 

· Support 



Refer to the Core Practice Standards in our Supervision Procedure before completing this supervision agreement



		Frequency of supervision

		Set out the frequency in weeks for supervision



		Length of supervision

		Set out expected length of each supervision session



		Preparation for supervision

		Set out the expectations of supervisor and supervisee in how they will prepare for supervision sessions



		Recording of supervision

		Set out how supervision will be recorded and stored by the supervisor



		Recording of ad hoc supervision

		Set out the recording expectations for the supervisor for any ad hoc supervision, advice or decision making



		Practice observation arrangements

		Detail the frequency, preparation, feedback, recording and use of practice observation



		Confidentiality of supervision

		Set out how confidentiality is protected in supervision, the boundaries of confidentiality and who might have access to supervision records



		Dealing with disagreements

		Detail how any disagreements in supervision will be resolved, who will be contacted to support finding a resolution



		Any additional reporting arrangements

		Detail any additional arrangements, for example professional consultation / additional line management chains



		Other

		Additional support from an Advanced Practitioner may be detailed here, explicitly setting out the arrangements, boundaries, recording and confidentiality related to this support







Before signing this agreement both the supervisor and supervisee must have discussed the key functions and principles of supervision to ensure there is a shared understanding of the purpose and function of supervision.



		Supervisee’s signature and date

		

		Supervisor's signature and date

		







This document should be reviewed at least annually, but can be revised sooner and more frequently, if necessary. 
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[bookmark: ESA][image: New LCC Rose B&W]Group Supervision Agreement



		Supervisor / Team Manager

		

		Supervision agreement date

		



		Team/Unit

		

		Standard Venue

		



		Team Coordinator

		

		Supervisee

		



		Supervisee

		

		Supervisee

		



		Supervisee

		

		Supervisee

		



		Supervisee

		

		Supervisee

		







Supervision is central to ensuring positive outcomes for children, young people, and their families. Supervisors should use supervision to lead by example demonstrating the values, skills, practice, and behaviour expected by our service, LCC and the national bodies to which we are affiliated.



The four key functions of supervision are:

· Quality Assurance / Governance 

· Organisational Engagement / Mediation 

· Professional Development 

· Wellbeing



Our principles in supervision are:

· Achieving the best outcomes for children, young people and their families 

· Accountable practice 

· Roles and responsibilities 

· Development and improvement 

· Support 



Refer to the Core Practice Standards in our Supervision Procedure before completing this supervision agreement



		Frequency of supervision

		Set out the frequency in weeks for supervision



		Length of supervision

		Set out expected length of each supervision session



		Preparation for supervision

		Set out the expectations of supervisor and supervisee in how they will prepare for supervision sessions



		Recording of supervision

		Set out how supervision will be recorded and stored 



		Confidentiality of supervision

		Set out how confidentiality is protected in supervision, the boundaries of confidentiality and who might have access to supervision records



		Dealing with disagreements

		Detail how any disagreements in supervision will be resolved, who will be contacted to support finding a resolution



		Any additional reporting arrangements

		Detail any additional arrangements, for example professional consultation / additional line management chains



		Other

		Specific arrangements for group supervision, boundaries / limits to this supervision might be set out here 







Before signing this agreement the supervisor/manager, team coordinator and supervisees must have discussed the key functions and principles of supervision to ensure there is a shared understanding of the purpose and function of group supervision.



		Supervisor / Team Manager's signature and date

		

		Team Coordinator's signature and date

		



		Supervisee’s signature and date

		

		Supervisee’s signature and date

		



		Supervisee’s signature and date

		

		Supervisee’s signature and date

		



		Supervisee’s signature and date

		

		Supervisee’s signature and date

		



		Supervisee’s signature and date

		

		Supervisee’s signature and date

		







This document should be reviewed at least annually, but can be revised sooner and more frequently, if necessary. 
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[bookmark: Prac_Obs_Tool_HV]Practice Observation[image: New LCC Rose B&W]

		Supervisor

		

		Supervisee 

		



		Date of observation

		







To be completed by the supervisee before the observation

		Practice situation being observed



		



		Supervisee's preparation (include confirmation the children, young people and family are happy for the observation to go ahead)



		



		Supervisee's desired outcomes (both for themselves and the other children, young people, family and professionals involved)



		



		Areas of practice the supervisee would like feedback on



		







The supervisor should give verbal feedback immediately after the observation



To be completed by the supervisee after the observation

		Supervisee's reflection and analysis of the observation (reference the desired outcomes)



		



		Supervisee's strengths and good practice (reference practice standards, specifically SWE and KSS)



		



		Supervisee's area's for development (reference practice standards, specifically SWE and KSS)



		







To be completed by the supervisor after the supervisee has completed their reflection and analysis

		Supervisor's reflection and analysis of the observation (reference the supervisee's preparation, desired outcomes and areas of practice to focus on)



		



		Supervisee's strengths and good practice (reference practice standards, specifically SWE and KSS)



		



		Supervisee's area's for development (reference practice standards, specifically SWE and KSS)



		







		Supervisor's signature and date

		



		Supervisee's signature and date
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[bookmark: ESR][image: New LCC Rose B&W]Employee Supervision Record



		Date of supervision

		



		Supervisee 

		

		Supervisor 

		



		1. Review of previous supervision

Check any issues carrying over / check actions have been completed, record outcomes and progress



		







		2. Personal

Support for supervisee: work / home / health and safety / emotional and physical health and wellbeing / leave



		







		3. Role and organisation

Update on wider organisational changes / check clarity on role expectations / record progress and achievements / if ASYE or probationary period note progress



		







		4. Professional development

Feedback on performance and quality of practice / link to organisational and national standards / learning / training – consider professional level and aspirations / make plans, set clear goals and timescales / reference observations of practice 



		







		5. Workload overview 

Quality assurance / governance / priorities and diary management / size of caseload / deadlines / set specific (SMART) actions



		







		6. Children, young people and families discussed:

(note SU numbers for recording in LCS) Strengths-based / focus on outcomes and impact / review plan / note progress / barriers / risks / strengths / views of CYP, family and professionals / note use of tools or direct work / reference observations of practice / reflect and analyse current information – patterns and hypothesis / threshold / decisions with evidence / actions (SMART)



		



		



		



		



		



		









		Supervisee's signature and date

		



		Supervisor’s signature and date

		



		Date of next supervision
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[bookmark: ESR][image: New LCC Rose B&W]Supervision Annual Review



		Supervisee 

		

		Supervisor 

		



		Date of review

		

		Team/Unit

		



		



		Supervision

		Usually

		Sometimes

		Never



		1. Is based on a negotiated supervision agreement

		

		

		



		2. Is regular and uninterrupted 

		

		

		



		3. Helps clarify my role and responsibilities

		

		

		



		4. Encourages my development to be goal directed 

		

		

		



		5. Helps me improve the service I provide 

		

		

		



		6. Ensures that practice standards are upheld

		

		

		



		7. Includes quality assurance of my work 

		

		

		



		8. Helps me to better manage my time and workload 

		

		

		



		9. Challenges me to work in an anti-discriminatory way    

		

		

		



		10. Makes me aware of new professional knowledge

		

		

		



		11. Helps me reflect on my strengths and weaknesses    

		

		

		



		12. Supports me and assists me in managing any stress I experience in my work 

		

		

		



		13. Shares information on organisational developments and is a forum to gain my views and shares these higher up

		

		

		



		14. Is a process which empowers me

		

		

		



		15. Is frustrating 

		

		

		



		16. Is disempowering 

		

		

		



		The areas which my supervision could improve are: 



		1. 



		2. 



		3. 



		I could contribute to achieving these improvements by: 



		1. 



		2. 



		3. 



		My supervisor could contribute to achieving these improvements by: 



		1. 



		2. 



		3. 









		Supervisee's signature and date

		



		Supervisor’s signature and date

		







A copy of this completed form should be forwarded to the supervisor's line manager. 

image1.jpeg

Lancashire
County ‘@.—:‘-‘b.
Council (?:,z:‘:g{







